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Introduction: What Is Yeast?

In Scripture, Jesus uses the term “yeast” (or leaven) symbolically
to warn about hidden spiritual dangers. To understand the weight
of His warning, let’s first define what yeast is.

In simple terms, yeast (also called leaven) is a substance made of
living microorganisms (scientifically known as Saccharomyces
cerevisiae). When added to flour and water, it ferments the
dough, producing gas that causes the dough to rise. Though small
in quantity, yeast spreads throughout the dough and changes its
nature completely.

This physical process serves as a powerful spiritual metaphor:
small, hidden influences can transform an entire life, community,
or belief system.

Jesus’ Warning About Yeast

Jesus gives a direct warning to His disciples:
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“And he cautioned them, saying, ‘Watch out;  beware of the
leaven of the Pharisees and the leaven of Herod.’”
– Mark 8:15, ESV

At first, the disciples misunderstood, thinking Jesus was referring
to physical bread. But Jesus was talking about spiritual influence:

“Then they understood that he did not tell  them to beware of
the leaven of bread, but of the teaching of the Pharisees and
Sadducees.”
– Matthew 16:12, ESV

Luke’s Gospel clarifies further:

“Beware of the leaven of the Pharisees, which is hypocrisy.”
– Luke 12:1b, ESV
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Two Kinds of Dangerous Influence

Jesus identifies two kinds of “yeast”:

1.  The  Yeast  of  the  Pharisees  –  Religious  Hypocrisy

The Pharisees were known for their strict religious rules and
public displays of righteousness. However, Jesus exposed their
spiritual inconsistency:

They honored God with their lips, but their hearts were far from Him (Matthew
15:8–9).

They burdened others with laws they themselves didn’t keep (Matthew 23:4).

Their outward behavior masked an inward corruption (Matthew 23:27).

This yeast represents legalism, pride, and false spirituality—a
subtle but deadly form of hypocrisy that spreads through religious
communities.

2.  The  Yeast  of  Herod  –  Polit ical  Compromise  and  Worldliness

Herod and his followers (Herodians) represented political power
and secular influence. They aligned with Roman authority and
were more interested in preserving power than truth.
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Herod:

Tried to kill Jesus at His birth (Matthew 2:13).

Beheaded John the Baptist under pressure (Mark 6:17–28).

Mocked Jesus before His crucifixion (Luke 23:11).

Jesus referred to Herod as a “fox” (Luke 13:32), a symbol of
cunning and deceit.

Herod’s yeast represents corruption, moral compromise, and
manipulation—spiritual dangers that come from seeking political
favor or mixing the gospel with worldly power.

Why This Matters Today

Jesus’ warning is still relevant. Many believers today are
influenced by:

Religious traditions that lack true heart transformation.

Political agendas that dilute or distract from the gospel.

When we allow either influence into our spiritual life, our nature
begins to change—just like dough transformed by yeast. We risk
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becoming hypocritical, divided, and spiritually ineffective.

Paul also used the yeast metaphor:

“Do you not know that a little leaven leavens the whole lump?
Cleanse out the old leaven that you may be a new lump, as
you really are unleavened. For Christ,  our Passover lamb, has
been sacrificed.”
– 1 Corinthians 5:6–7, ESV

“Let us therefore celebrate the festival,  not with the old
leaven, the leaven of malice and evil,  but with the
unleavened bread of sincerity and truth.”
– 1 Corinthians 5:8, ESV

A Call to Believers and Ministers

If you are a follower of Christ—especially a servant of God—be
careful what influences you entertain. Whether you’re a preacher,
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teacher, worship leader, or lay believer, you are called to
holiness, not compromise.

This doesn’t mean avoiding politicians or religious leaders
completely, but it means we must not adopt their “yeast”:

Don’t get entangled in partisan politics.

Don’t chase platforms or popularity.

Don’t preach to impress, but to transform.

Serve God in purity and power, avoiding the yeast of hypocrisy or
compromise.

Conclusion: Remain Unleavened

We are called to be spiritually unleavened—free from hidden sin,
manipulation, and false teaching.

“Therefore let us go to him outside the camp and bear the
reproach he endured. For here we have no lasting city, but we
seek the city that is to come.”



Beware the Yeast of the Pharisees and Herod

NURU YA UPENDO www.wingulamashahidi.org | 7

– Hebrews 13:13–14, ESV

Let us live with sincerity and truth, free from the corruption of
religious performance or political power. May we be faithful
disciples who reflect Christ—not the culture around us.

Be vigilant. Be discerning. Be holy.
Stay away from the yeast that corrupts. Cling to the truth that
saves.

Blessings to you in Christ.
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