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Grace and peace to you in the name of our Lord Jesus Christ. May
the Lord increase your knowledge and discernment as we study
His Word together.

Many believers have heard terms like spiritual gifts, ministries,
and workings, especially when reading Paul’s letters. But what do
they really mean? Are they the same thing—or are they distinct?
Today, by the grace of God, we will explore their biblical
definitions, how they function in the Body of Christ, and why
understanding the difference matters for your spiritual growth
and service.

1. A Biblical Foundation

We begin in 1 Corinthians 12:4–7 (ESV):

Now there are varieties of gifts,  but the same Spirit;

and there are varieties of service, but the same Lord;

and there are varieties of activities,  but it  is  the same God
who empowers them all  in everyone.
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To each is given the manifestation of the Spirit  for the
common good.

Paul lists three distinct but related aspects of spiritual operation
in the church:

Gifts (Greek: charismata) – supernatural abilities given by the
Holy Spirit.

Ministries (Greek: diakoniai) – spheres of service or offices
through which those gifts operate.

Workings (Greek: energemata) – the specific manifestations or
expressions of those gifts and ministries.

Paul grounds these in the Trinity:

The Spirit gives the gifts.

The Lord (Jesus) appoints ministries.
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God the Father empowers the workings.

This passage highlights unity within diversity—many roles, but
one God at work.

2. Understanding the Spiritual Gift (Charisma)

A spiritual gift is a grace-endowed ability given to a believer by
the Holy Spirit to serve others and glorify God. These gifts are not
natural talents (though natural talents can be redeemed for
ministry), but supernatural empowerments.

Key Text:

Romans 12:6 (ESV):

Having gifts that differ according to the grace given to us, let
us use them…

Examples of spiritual gifts include:



What’s the Difference Between a Gift, a Ministry, and a
Working?

NURU YA UPENDO www.wingulamashahidi.org | 4

Prophecy

Teaching

Leadership

Mercy

Healing

Miracles

Discernment

Speaking in tongues

Interpretation of tongues

Word of wisdom

Word of knowledge

(See: 1 Corinthians 12:8–10, Romans 12:6–8, Ephesians 4:11)

These gifts are not earned; they are given by grace (charis),
hence the term charismata.

3. What Is a Ministry (Diakonia)?

A ministry is the area or function of service where a gift is
applied. While the gift is the ability, the ministry is the
assignment or office through which the gift serves the Body.
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Example:

A believer may have the gift of teaching, but the ministry may be:

Sunday School

Youth leadership

Online Bible teaching

Pastoral preaching

Writing Christian literature

All these are ministries (or services) through which one
gift—teaching—is exercised.

Supporting Scripture:

Ephesians 4:11–12 (ESV):

And he gave the apostles,  the prophets,  the evangelists,  the
shepherds and teachers,

to equip the saints for the work of ministry,  for building up
the body of Christ…
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The Lord Jesus is the One who appoints ministries (see also 1
Timothy 1:12).

4. What Is a Working (Energemata)?

“Workings” or “activities” refer to the specific expressions or
operations of a gift within its ministry context. These vary from
person to person—even among those with the same gift and
ministry.

Illustration:

Let’s say two people have the gift of healing:

One may be led by the Spirit to heal through laying on of hands.

Another may simply speak the Word and healing happens.

Same gift, same ministry (healing), but different workings.

The Greek word energemata relates to “effectiveness” or
“outworking.” It emphasizes that God is the one energizing the
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results.

Key Text:

Philippians 2:13 (ESV):

For it is God who works in you, both to will and to work for his
good pleasure.

5. Examples from Real Life

a) In Medicine:

Gift: Medical knowledge (natural or spiritual).

Ministry: Healthcare.

Working: Pediatrics, surgery, dermatology, etc.

b) In the Church:
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Gift: Teaching.

Ministry: Discipleship.

Working: Children’s ministry, seminary teaching, home Bible
studies.

Gift: Singing.

Ministry: Music.

Working: Worship leading, gospel outreach, hymn composition.

Gift: Prophecy.

Ministry: Prophetic.

Working: Dreams, visions, direct revelation.

Each person’s working is shaped by the grace given to them, their
level of maturity, and the will of God.
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6. Avoid Comparison and Pride

Understanding these distinctions is crucial because many
believers fall into the trap of comparison.

Paul reminds us:

Romans 12:3–5 (ESV):

…not to think of himself  more highly than he ought to think,

but to think with sober judgment, each according to the
measure of faith that God has assigned…

so we, though many, are one body in Christ,  and individually
members one of another.

No part of the body is superior to another. Your gift, no matter
how “small” it may seem, is essential to the Body of Christ. Even
“behind-the-scenes” gifts—like mercy, administration, or
intercession—are critical.
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7. Why Were You Given a Gift?

Your gift is not for you. It is not for your status, fame, or wealth.
It’s for the building up of the Church and the salvation of souls.

1 Peter 4:10–11 (ESV):

As each has received a gift,  use it  to serve one another,  as
good stewards of God’s varied grace…

If you use your gift for selfish ambition, financial gain, or personal
glory, God will hold you accountable.

 Jesus said, “To whom much was given, of him much will  be
required…

Luke 12:48 (ESV)

We will all give an account for how we used what God entrusted



What’s the Difference Between a Gift, a Ministry, and a
Working?

NURU YA UPENDO www.wingulamashahidi.org | 11

to us. (See also: 2 Corinthians 5:10)

8. Final Words of Counsel

Discover your gift by prayer, service, and spiritual counsel.

Walk in your ministry with humility and diligence.

Let God determine how your gift works—don’t force it or mimic
others.

Be faithful where God has placed you.

Never use your gift for personal gain or manipulation.

Always point people to Christ, not to yourself.

Conclusion

Today we’ve learned that:

A gift is the spiritual ability.



What’s the Difference Between a Gift, a Ministry, and a
Working?

NURU YA UPENDO www.wingulamashahidi.org | 12

A ministry is the field or function where that gift operates.

A working is the specific way God expresses the gift through you.

Let us remain humble and faithful stewards of God’s grace.

Now you are the body of Christ and individually members of
it.

1 Corinthians 12:27 (ESV)

May the Lord help each of us to serve faithfully until the return of
our Lord Jesus Christ.

Maranatha—Come, Lord Jesus!

(Revelation 22:20)
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