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Key Scripture (NIV)

Ephesians 4:11–12
“So Christ himself gave the apostles, the prophets, the evangelists,
the pastors and teachers,  to  equip his  people for  works of  service,
so that  the body of  Christ  may be built  up.”

This passage reveals five distinct ministry roles Christ established to
lead, equip, and mature His Church. These ministries are not for
personal gain but to build up the believers in unity and faithfulness.

1. Apostles

Greek: apostolos (“one sent forth”)
Role: Apostles are foundational church planters and authoritative
messengers who pioneer new works of God. Their primary task is to
spread the gospel and establish churches where Christ’s name is
unknown.
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Biblical examples:The original Twelve Apostles (Matt. 10:2–4) chosen
by Jesus personally.Paul, an apostle called directly by Christ post-
resurrection (Galatians 1:1, 1 Corinthians 15:8–10).

Theological Note:
Apostles exercise spiritual authority and often perform signs and
wonders to confirm their message (2 Corinthians 12:12). While the
“foundational apostles” who contributed to Scripture were unique, the
apostolic function continues as church pioneers and leaders.

2. Prophets

Greek: prophētēs (“one who speaks forth”)
Role: Prophets receive and communicate God’s messages warnings,
encouragement, or insight for the church’s benefit. They serve to build
up and prepare the community for coming challenges.

Biblical example:Agabus predicted a famine and Paul’s imprisonment
(Acts 11:27–30; 21:10–11).

Theological Note:
New Testament prophecy differs from Old Testament in that it is often
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exhortative or revelatory but never contradicts Scripture (1
Thessalonians 5:20–21). Prophets help keep the church aligned with
God’s will, but their words must be tested.

3. Evangelists

Greek: euangelistēs (“one who proclaims good news”)
Role: Evangelists focus on sharing the gospel message with non-
believers, calling them to repentance and faith in Christ.

Biblical example:Philip the Evangelist (Acts 8:5–40) preached in
Samaria and led many to faith.

Theological Note:
Evangelism is vital for the growth of the church, fulfilling Christ’s Great
Commission (Matthew 28:19–20). Evangelists open hearts to the gospel
and often work alongside pastors and teachers to disciple new believers.

4. Pastors

Greek: poimēn (“shepherd”)
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Role: Pastors care for and nurture the local congregation. They provide
spiritual oversight, guidance, and protection for believers.

Qualifications:
Outlined in 1 Timothy 3:1–7 and Titus 1:5–9, emphasizing character,
teaching ability, and moral integrity.

Theological Note:
Pastors mirror Christ, the Good Shepherd (John 10:11). Their role
overlaps with elders/bishops in the New Testament, focusing on
shepherding the flock rather than exercising autocratic power.

5. Teachers

Greek: didaskalos (“instructor”)
Role: Teachers explain God’s Word clearly, helping believers
understand doctrine and apply Scripture in their lives.

Biblical example:Paul served as both apostle and teacher (1 Timothy
2:7).

Theological Note:
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Teaching is crucial for spiritual growth and guarding against false
doctrine (James 3:1). True teachers remain grounded in Scripture,
resisting worldly influences (2 Timothy 4:3–4).

Interrelationship of the Fivefold Ministry

These ministries work together to equip the saints for service and
mature the body of Christ (Ephesians 4:12–13). An individual may carry
more than one gift, as seen in Paul’s example of apostle and teacher.

Final Theological Reflection

These ministries are gifts given by Christ through the Holy Spirit to
build up the Church until believers reach unity and spiritual maturity
(Ephesians 4:13). They are not for personal profit, status, or fame but
for servanthood and edification.

Have You Received Christ and the Holy Spirit?
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Acts 2:38 (NIV)
“Repent and be baptized,  every one of  you,  in  the name of  Jesus
Christ for the forgiveness of your sins. And you will receive the gift
of  the Holy Spirit.”

Receiving Christ and being baptized with the Holy Spirit is the
foundation for growing into and functioning within these ministry roles.

Maranatha! 
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