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Question:
Why did God punish Eli for the sin of not restraining his sons, even
though we read in Scripture that he warned them?

Let us read:

1 Samuel  2:22-25 (ESV):
“Now Eli  was very old.  And he heard everything his  sons were
doing to all Israel. And how they lay with the women who served at
the entrance to the tent  of  meeting.  And he said to them, ‘Why do
you do such things,  the evil  things that  I  hear from all  these
people? No,  my sons;  it  is  not  right  to do such a thing.  If  one
person sins against  another,  God will  mediate for  him; but  if  a
person sins against the Lord, who can intercede for him?’ But they
would not  listen to the voice of  their  father,  because it  was the
Lord’s  will  to  put  them to death.”

However, later God says:
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1 Samuel  3:12-14 (ESV):
“In that  day I  will  fulfill  against  Eli  all  that  I  have spoken
concerning his  house,  from beginning to end.  For I  told him that  I
would judge his  house forever,  because of  the iniquity  that  he
knew, because his  sons were blaspheming God,  and he did not
restrain them. Therefore I  swore to the house of  Eli  that  the
iniquity  of  Eli’s  house shall  not  be atoned for  by sacrifice or
offering forever.”

Answer:
Biblically, the word “warn” does not mean merely to speak words. It
also entails taking appropriate action if the warnings are ignored. Eli
did indeed warn his sons about their sinful behavior in the house of God,
but he continued to tolerate their evil deeds without removing them
from their priestly duties.

This failure to act—this lack of discipline—was Eli’s sin. He knew of his
sons’ sins but did not restrain them (1 Samuel 3:13). Possibly, because
they were his own children and heirs, he was ashamed or unwilling to
confront them with full authority. As a result, when God’s judgment
came, Eli shared in the punishment.
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This account carries a powerful lesson for all spiritual leaders today. In
our time, the Church is sometimes treated as a place where everyone
acts according to their own will, and leaders often turn a blind eye. For
instance, a pastor may be known for immoral behavior, yet when the
bishop hears of it, instead of removing him, he might only warn him
verbally, then transfer him to another diocese, where the pattern
continues.

Similarly, sons of pastors who are known for drinking or immoral
conduct often retain positions of leadership in the church—elders or
choir leaders—without being removed. The pastor’s role often ends at
warning, with no follow-up action, so the sin continues unchecked.

This is dangerous. God expects warnings to be accompanied by
corrective measures if no repentance occurs. Leaders must act
decisively to maintain holiness in the church. Otherwise, the church
becomes corrupt and loses its testimony.

Therefore, if you are a leader, remember: your warnings must be
backed by action. Words alone are insufficient.

May the Lord help us all.
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Shalom.
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